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Corporate fraud: 
devastating and 
well-camouflaged

I N T R ODUC T I O N

Among the different types of credit fraud, 
corporate fraud deserves a chapter of its 
own.

Despite representing fewer cases than 
individual fraud, the blows to credit 
organizations are more severe and it is 
even more complex and difficult to detect 
than individual credit fraud.

It is also now growing rapidly, whereas it 
was once marginal. Like other types of fraud, 
it is taking full advantage of the evolution of 
business practices: digitalization, demand 
for speed, the leasing boom, and so on...

Corporate fraud affects both private and 
public financiers. It has taken hold of the 
emergency aid measures put in place by 

  WHAT IS "CORPORATE FRAUD"?

Whether it is called "corporate fraud", " enterprise fraud", or " business credit 
fraud", it includes credit frauds committed not by individuals, 
but by entrepreneurial structures (SMEs, Sole Proprietorships...) 
under the cover of their business activities..

"«For credit institutions, corporate fraud represents a greater risk 
than fraud by individuals. The amounts embezzled are higher, 
and all the responsibility falls on the credit institution 
It's pure dry loss.»

                            François de Pimodan - Commercial Director at Bleckwen

the States to combat the crisis in Covid-19 
(partial unemployment, solidarity funds, 
guaranteed loans, etc.). And it now affects 
all products that can be the subject 
of business credit (vehicles, industrial 
equipment, computers, etc.), with a 
particular focus on the automotive sector.

What are the particularities of this 
devastating yet still poorly understood 
fraud? What can Artificial Intelligence (AI) 
and Machine Learning (ML) solutions do 
against this unique predator? Let's explore 
it with two major players who are directly 
affected: PSA Banque and RCI Banque.

260 000€
by Tracfin on December 31, 2020 
(Source : Challenges)

+16%
per year according to Tracfin

Reports of suspicious 
use of French state 
emergency schemes 
have increased The average amount 

of fraudulent partial 
unemployment files 
transmitted is
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PART 1 :  THE PHENOMENON

The pitfalls and particularities 
of corporate fraud

PART 1

Although it is based on the same basic 
principles as personal credit fraud 
(identity theft, falsification of documents, 
etc.), corporate fraud is a special case, 
as much for the sophistication of its 
mechanisms, as for its consequences. 

The anatomy of a complex, 
multi-faceted phenomenon...

THE 
PHENOMENON

https://www.bleckwen.ai/
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Behind corporate credit fraud, there are 
often organized crime networks and 
individuals with prior convictions, whose 
expertise in falsifying and misusing credit 
systems is far more sophisticated than that 
of a private individual who tampers with a 
pay slip to obtain consumer credit.

We are talking about fraudsters capable 
of creating a business from scratch with 
a fake website, fake managers, and fake 
profiles of employees on social networks, 
and then waiting 2 to 3 years to be able 
to produce balance sheets before starting 
to fish for credit...

Patient, experienced, 
and sophisticated 
fraudsters

Acquiring a company from 
the Commercial Court 
and using its balance sheets 
and invoices to fraudulently 
borrow money

Creating a new company 
structure with real 
balance sheets

Forging expert stamps 
or other authentication 
documents

Impersonating real 
service providers 
of a company

and the list goes on.

"«Over the first part of 2022, corporate-generated fraud made up 23% 
of our total fraud cases. So it's not the largest source of fraud we’re 
dealing with, but it's not insignificant either. Small businesses accounted 
for 30% of our credit production in May 2022. Now, the risk comes 
from small and medium-sized structures, not from large groups, 
with which we have established knowledge and more direct 
relationships.»

Jean-Charles Battaglia - Risk Director at PSA Banque

Fraud on government 
assistance schemes

Loans to non-existent borrowers

Fictitious loans with bribes 
and embezzlement

Double pledging of collateral

Reciprocal loan agreements

Bad loan swaps

Tied financing

Some examples of corporate credit fraud:

T H E  P H E NOM ENON

Typical schemes include:

Loan applications with false 
credit information

Credit data blocking

Single-family housing 
loan fraud

Construction loan fraud

Mortgage fraud

Impersonating 
a company's 
purchasing manager

https://www.bleckwen.ai/
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"«In corporate credit, you have to be able to read between the lines. 
One of the first points of risk of fraud is financial communication that 
is too good to be true. For example, a young construction company 
that has barely been in existence for three years and presents profit 
and loss statements that are fabulous compared to other companies 
in the sector in the region.»

Philippe Zingale - Secretary General of DIAC 
(Mobilize Financial Services, French subsidiary of RCI Banque)

Fraud that is even more difficult to detect
Analyzing a company's credit application 
is much more complicated than checking 
an individual's profile. 

Administrative documents, balance sheets, 
statistics, account movements, expenses 
and invoicing, authenticity and seriousness 

of the managers: To flush out the fakes, 
it is necessary to critically analyze 
a quantity of legal, accounting, 
and commercial data, over several years 
of archives. One can imagine the expertise 
and means required to implement this...

Fewer but more damaging cases
Looking at the number of cases alone, 
corporate credit fraud may seem less 
harmful than personal credit fraud. 
This is far from the case because:

All the financial responsibility rests on 
the credit organization, which has almost 
no recourse, even in the event of proven 
fraud. The automotive sector: a prime target

Fraudulent companies have a predilection 
for automobiles, especially commercial 
vehicles and high-end, full-option vehicles, 
which they can resell at higher prices.

The top 3 most active regions are:

Île-de-France, Hauts-de-France, and 
Rhône-Alpes.

As far as new vehicles are concerned, 
fraudsters get into the act through leasing. 
The most targeted technologies are hybrids 
and electric cars, which are booming 
at the moment, and lend themselves more 

to long-term rental (LDD) or leasing (LOA). 
Because of their high purchase cost 
and the relative complexity of their 
management (maintenance, battery life...).

The tactic fraudsters employ is simply 
to rent a fleet of several vehicles... then 
to resell them as quickly as possible on 
parallel markets.

The second-hand market is not left out. 
In France, there is even more fraud 
on second-hand vehicles than 
on new ones.

This is far from the case because:

#1 - The amounts involved 
        are much higher

#2 - The phenomenon 
        continues to grow

#3 - And the risks involved 
        are much greater

T H E  P H E NOM ENON

However, it is easier to defraud on this type
of credit. Another advantage for the fraudsters :
the vehicles being available immediately, 
the credit organizations have 
less time to detect the fraud...

As for the reputational risks, they 
are enormous, because the fraud 
undertaken can be used to finance 
organized crime and terrorism.

And if the credit organization is identified 
as vulnerable by the fraudsters, things 
move quickly and the fraudulent files 
multiply. A real vicious circle...

  THE RESULT

Certain dry losses.

Second-hand goods represent 60% 
of "classic" credit purchases

https://www.bleckwen.ai/
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PART 2

SOLUTIONS

Fighting corporate fraud

As we have seen, corporate fraud is not 
quite the same breed as credit fraud 
committed by individuals. 

As a result, corporate fraud requires 
a different approach and tools than what 
is used by financial institutions 
to combat individual fraud. 

https://www.bleckwen.ai/
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To examine the authenticity of a company, 
its age, its management changes, the 
plausibility of its earnings, and other 
significant information, the solutions vary.

But what they all have in common 
is that they use different analysis models, 
compared to the fight against consumer 
fraud. 

Otherwise, the file is directed to human acceptors, in charge 
of carrying out a real complementary investigation. 

Solutions that are not always sufficient 
to detect fraud 

First problem: the automatic scoring and 
filtering systems that have been set up 
do not always have the finesse, agility, 
and power needed to detect fraudulent 
applications.

Second problem: The competitive 
pressure, which pushes acceptors 
to validate applications despite certain 
reservations, in the absence of 
decision-making assistance.

Of course, they can refuse an application 
on the basis of credit risk. For example, 
if they have doubts about the business 
model presented by the CEO of the 
applicant company. But then they risk 
missing out on a legitimate customer 
who will go to the competition.

And in a market where consumers expect 
a seamless experience and quick response 
times, long verification times and time 
for reflection do not sit well.

  RESULT
As a result, lenders are pushed to take risks and accept potentially 
fraudulent applications.

a mix of automatic filters 
on abnormal behavior is used.

Renault's financial subsidiary, 
a scoring system is used to detect 
atypical financial elements.

Contact the company to make sure it is genuine 
 
Call the accounting firm to make sure it really exists 
 
Contact the bank, the auditor, the clerk's office, the dealership...

S O LU T I O N S

Different predators, 
different means 

Requests on several points 
of sale at close dates 

Changes in the addresses 
of the head offices

Accounting statements

Ratio of sales to number 
of employees

Company results vs. age 
of the business

  EXAMPLES   EXAMPLES

  EXAMPLES

At PSA Bank, At DIAC,

If the filters or scoring do not detect anything suspicious, 
the file is automatically accepted.

??

https://www.bleckwen.ai/
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Today, corporate credit organizations lack 
the appropriate patterns to enable their 
teams to identify fraudulent files with 
certainty. It is difficult, with the current 
means, to determine reliable typologies 
of companies at risk and to evolve 
as fast as the fraudsters, at least with 
a satisfactory ROI.

Solutions based on so-called "expert" 
AI/ML, based on a sharp knowledge 
of the sector's issues, can be 
the missing piece.

The idea: Co-construct customized models 
of control in collaboration with the teams 
concerned, to test and train these models 
on a restricted perimeter through one 
or several PoCs (Proofs of Concept), then 
to deploy the solution on a larger scale and 
to make it evolve continuously. 
All this while respecting the constraints 
of the RGPD.

The power of personalized AI/ML solutions, 
their speed to integrate and cross-reference 
new variables and patterns for minimal 
human and financial investment, have 
already proven their worth in retail credit. 
They are also beginning to do so in the face 
of the elusive predator that is corporate 
fraud.

S O LU T I O N S

An ongoing experiment at PSA Banque

Co-constructing 
AI/ML-based models 
to go further 

2022
The conclusions of the PoC 
are expected by the end of

Bleckwen and PSA Banque are currently 
working on a PoC focused on small 
companies. 

The objective: To identify the structuring 
data (turnover, geographical areas, age, 
frauds thwarted and not thwarted, etc.), 
with the right history, and to be able to 
understand and correlate them in order 
to create effective and reliable risk profile 
typologies over time.

The challenge is to integrate the patterns 
as they emerge, in order to constantly 
gain in reactivity and finesse.

https://www.bleckwen.ai/
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It is impossible to ignore the damage 
caused by corporate credit fraud, especially 
as it will continue to grow in the years to 
come. 

To counter it, we must go beyond existing 
solutions. It's time to provide corporate 
fraud experts with effective, customized, 
scalable, and easy-to-use tools to relieve 
their workload and free up their skills.

The time has come 
to approach corporate 
fraud differently

T H AN K  YO U  F O R  R E A D I N G

"«On the personal credit side, Bleckwen has allowed us to eliminate 
10% of the global fraud and to reduce residual fraud by half. 
We are currently working with Bleckwen's engineers on a study 
aimed at building a model together that is dedicated 
to our corporate credit activity. 
Our ambition is to implement it by the end of 2022.»

Philippe Zingale - Secretary General of DIAC (RCI Bank and Services)

and vice versa, since to accomplish this 
mission over time, our models need 
human expertise. 

Players in the automotive industry, one 
of the sectors most affected by corporate 
fraud, have clearly understood the interest 
of expert AI/ML. This is the case for PSA 
Banque, and also for DIAC/RCI Banque, 
which after successfully deploying the 
Bleckwen solution on the personal credit 
side, is now planning to test its benefits 
on its corporate credit business.

 We are convinced that expert AI/
ML solutions like Bleckwen are their 
best allies...



W W W . B L E C K W E N . A I
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